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I NTRODUCT ION 
Ob jectives 
The purpose of tnis study is to determine if there are any 
public relations aspects to executive reti rement. I t is also the 
purpose of this study to find out what these aspects are. Further-
more, this study hopes to contribute some additional knowledge to an 
area where t he re is little lcnovJledge. This is especially true from a 
publi c relations standpoint. 
Public Relations Significance 
Retired executives are becomi ng ~n increasingly large public 
and their number will continue to grow as our industrial economy 
expands. I t is becoming more and more evident that these men have to 
be treated in a special way. I n a few years retired executives will 
represent such a large group that they may have to be treated and 
thought of as a special public by a l l public relations people. 
Public relations will play an increasingl y important part in 
the retirement of executives . Just as it is the job of public re-
lations to make for better understanding in other areas, it is 
beli eved that it will serve the same function in the area of executive 
retirement. This belief is supported by J . V. Strong , President of 
the Wyatt Company: 
Many executives pointed out that the success of their 
organizations depends t o a large degree upon the respect and 
confidence which the public has in the products, management 
and personnel of their fi1~s. Favorable public relations 
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are of particular concern in organizations which produce or 
merchandise consumer goods . The employees and executives 
of these firms, both on and off the job, are often in close 
contact with the consuming public. One executive stated 
that a good relationship between t heir employees and the 
public is the best advertising medium for the products of 
their organization. 
Executives stressed the importance of a well rounded 
benefit plan in building wholesome public relations . They 
noted t hat the public is quick to recognize and appreciate 
a company's assistance to its employees in their endeavors 
to protect themselves and their families against the income 
losses due to death, disability and old age. A retirement 
plan is a particularly important influence upon public re-
lations, since a comfortably retired worker or executive is 
a constant reminder to those about him of the sincere and 
continued interest of his former employer in the 1velfare 
of its old and faithful servants.l 
Methodology 
This study is based upon interviews and rather extensive reading 
of literature directly or indirectly pertinent to the subject. Fif -
teen interviews were held. Five public relations directors, five 
retired executives, and five personnel directors were interviewed. 
The interviews were based upon three questionnaires, one for each 
type of respondent . These questionnaires were designed to stimulate 
discussion on the subject. They are not to be thought of as opinion 
questionnaires. The interviews were not in the form of a random 
sample survey, since it was felt that nothing specific was being 
tested or measured . 
The study was designed to gather information about executive re-
tirement, which would give the writer greater insight into the public 
1 strong, Jay V., Employee Benefit Plans in Operation, page 9. 
ii 
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relations aspects of the sub j ect. Therefore , the conclusions drawn 
from the stuQy are not s cientifically reliable, in that they cannot 
be measureQ . 
The stuQy also include s a brief history and background of execu-
tive retirement, conclusions and recommendations, anQ an example of 
the writer ' s conception of public relations ' role in executive retire -
ment. 
Definition -
The Qefinition of an executive as used in this study must neces s-
arily be general. Such an indiviQual is ~D empl oyee of a business , 
whether he works f or other s or is the mmer or part owner of the com-
pany . Re has the responsibility with others f or getting things done 
through group effort. The executive's planning and operating functions 
may be classifieQ as those of ( l) policy determination, (2 ) general 
administration, (3 ) division or department managership, and (4) crea-
tive s ervice, anQ s t aff operations . An executive may operate primar-
ily within one of these classifi cations or he may carry on his work 
in a combination of the func tional classifications. 
iii 
CHAPI'ER I 
BRIEF HISTORY 
There were almost no retirement :plans in the United States be-
fore 1900. Exploration sho-v1ed that during the first q_uarter of this 
century a large :proportion of the relatively few retirement :plans in 
existence had been inaugurated lvi th executives :primarily in mind. 
Members of management believed that this :provision was wise for the 
following reasons: 
Such :plans facilitated systematic elimination of super-
annuated leadership. 
They helped to obtain and hold capable management :person-
nel. 
They :provided aid in keeping open promot i on channels. 
By f urnishing financial help for :post-retirement the 
arrangements contributed to the :peace of mind of their 
members and thus contributed to the effectiveness of 
executives. 
These four advantages are, of course, still important arguments 
in favor of retirement :plans. Special emphasis should be :put on the 
advantages to a company of holding its executives . Other forces, 
hov1ever, have in more recent years entered the :picture. 
The Social Security Act, :passed in 1935 , spotlighted the sub j ect 
of retirement and at the same time emphasi zed the fact that i ts :pro-
visions gave only :partial he lp for the financial needs of retirement, 
especiall y to employees in the higher salary brackets. Beginning in 
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1940, as a result of the need. brought about by defense activities, 
for both executives and. workers, companies began to stress post-
retirement pensions and. other employee benefits as a means of attract-
ing employees. In 1942 came the two new forces that had. the greatest 
influence on the upvTard. trend. in the m.un.ber of company retirement 
plans. First, until it was discontinued. in August 1945, the Cost of 
Living Stabilization Act held down wage and salary increases. Al-
though management members could no longer give salary increases as 
usual, they could. extend valuable retirement benefits through retire -
ment plans. Secondly, the Internal Revenue Act of 1942 outlined for 
tax purposes the costs of private pensions and profit-sharing plans 
as defined. therein . Actually, this legislation covering corporations 
was more restrictive than the former regulations. Management members 
accepted. the opportunity of implementing retirement plans under the 
1942 legislation, however, because they wished. to gain the benefits 
for their companies and. for their employees personally at a time 
v1hen profits ·Here unusually good.. 
D1rring the next few years consideration of retirement plans 
became widespread among thousands of corporations that did. not have 
them. The low costs after taxes for pensions had an appeal, part i c -
ularly to companies that faced. excess profits taxes. Members of 
managements were understandably seeking benefits of almost any kind. 
that would. help to keep needed. personnel and. to attract new talent 
to their organizations. Thousands of retirement plans v1ere put 
tl1rou~1 hurriedl y. 
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For a short period after World War II there was a tendency, on 
the part of management members whose companies had recently instituted 
retirement plans, to sit back and take a look at them. Many amend-
ments resulted as companies sa-w need for improvements. Consideration 
of retirement plans by companies that had not yet instituted them was 
slowed down some1vhat; more emphasis was put on cost and more wei ght 
was given t o the permanency of commitment which a retirement plan 
involves. 
As the post-war period lengthened, men experi enced 
in the formulation of company retirement plans began to 
sound a note of caution. They pointed out that a large 
proportion of these arrangements had been in effect dur-
ing good times only, and that businesses did not know 
what might happen to them through a period of poor pro-
fits. In much the same vein mention was made that in 
times of good business there is pressure f or increased -
pensions, particularly when good times are accompanied 
by inflationary forces ; but if poor times arrived , accomp-
anied by deflation, it might be difficult to cut back pen-
sions. Any reduction made would be likely to have demor-
alizing effects on all employees.2 
BACKGROmm 
There are two fundamental reasons for the progressively increas-
ing numbers of executive retirements: (l) the growth in the propor-
tion of men who live to older ages than previously, and (2) the 
increasing pressure to have executives who are competent make de-
cisions in a business world of growing complexity and competitive 
stress. As a result of the preceding reasons, the number of company 
retirement plans has grown greatly and bids well to continue in the 
next several years. 
2Hall, Harold R., Some Observations on Executive Retirement, p. 17 
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Population Aspects 
Since 1900 our total population has doubled, and 
the number of those living beyond sixty~five years of 
age has quadrupled . From 191~0 to 1950 alone, the pop-
ulat ion increased 15%, and the number of persons sixty -
f ive years of a ge or older grew 36% . This phenomenon 
of greater longevity is reflected i n t he recent increase 
in t he age of business executives . According to a survey 
of sixty-five rApresentative companies, management member s 
as a group averaged s even years older in 1949 than did 
similar executives i n 1929 . Figures f or s enior and j unior 
officers followed the same patter n.3 
The Crux of the Problem 
The present tempo of busines, with its expanded compet ition, 
and its continuous battle of ideas, has brought growing recognition 
that only executives capable of working with full physi cal and.mental 
powers can suSficiently serve the we l fare of their companies. 
For most companies, the· crux of the executive retirement problem 
is to find a way t o meet the need for strong management and at the 
same time to provide a plan that will humane l y and f air i y reli eve 
the organizat ion of the services of exec utives when they become 
relatively inef fect ive. Management people and directors di~?like the 
two alternatives: retenti on of ineffect i ve executives or their dis-
missal with no financial help. Re t irement plans embracing some f orm 
of :post-retirement compensation have gro-vm a s one way of answering 
this probl em. 
Failure to retire old executives not only can s tifle initiative, 
deaden moral e , and cut ef:fiGi~ncy all dmm the line ; it can sink 
Hall, Harold R . , Some Observat i ons on ~xecutive Retirement, p. 5 
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management in a bog of old ideas and over-conservative decisions. 
The bog may develop so gradually that managers · easily mistake it for 
tradition. It is as comfortable as any old habit. 
Psychological Aspects 
Psychologically, the decision to retire is a more complex problem 
for managers than for workers. At top levels, management finds itself 
in the difficult position of deciding its own retirement. The higher 
he rises, the sharper his realization that failure to rise further 
is in effect the start of his retirement from the top ranks. On the 
other hand, the more his responsibility increases, the more a manager 
cherishes his status and tends to identify his success with the 
corporation's. He readily comes to regarding himself as indispens-
able. The awakening that he is dispensable may be sudden and shock-
ing. 
Economic Aspects 
Economically, the high cost of senescent executives is pain-
fully clear to those managements that have learned that one aging 
manager can lose more for the corporation than scores of inefficient 
old employees. 
While it is true that only a few top executives work primarily 
for money, as they approach retirement, their desire for a good pen-
sion steadily rises until it may easily dominate their thoughts 
about stepping down. This desire of course has been sharpened tre-
mendously by inflation, by rising income taxes, which have shrunk 
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pensions as well as the ability to save and by falling interest rates, 
which have cut the return on past savings. In addition, the pension 
plans of many companies still put an absolute ceiling on the retire-
ment income any executive can expect • 
Until recently such pension ceilings were relatively low, and 
were adopted for three main reasons: (1) management assumed that 
well-paid top executives could provide for additional independent 
retirement income; (2) maximum limits would cut the cost of pension 
plans; and (3) such limits would avoid unfavorable public and em-
ployee criticism. Though the last two reasons may still be valid, 
many companies, recognizing what taxes and inflation have done to 
ret i rement incomes, have raised the limits on pensions or removed 
them entirely . . 
Many companies, particularly small ones and those with high 
labor costs, have usually side-stepped the obstacle of increasing 
executive pensions • They do so in one of three ways: They simply 
retire the executives on a modest pension (or no pension at all); 
they keep him in his job; or they retire him and immediately rehire 
him. 
Different Management Attitudes 
Management has been very slow to face the facts • Those that 
have begun to face them are of many minds. Some managements stoutly 
maintain that compulsory retirement is the only way to clear out 
executive deadwood and bring new ideas to top management . Others 
argue that the indiscriminate shelving of management brains is a 
! 
. I 
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serious breach of their duty to the corporation. A few managements, 
convinced that aging workers and managers are too radically different 
to be covered by the same retirement policy, favor making retirement 
voluntary for employees, compulsory for executives. 
Management has yet to make up its mind about a basic question. 
How much responsibility should the corporation assume toward its 
aging managers and employees? Is a decent pension enough or should 
the company prepare them for the inevitable shock of separation? 
Many companies are now counseling old employees about their 
futures . Few, however, are trying it with managers. But there are 
signs that managements are at least beginning to look their old age 
in the face . So far, the fact they have recognized most openly is 
that managers' pensions should be bigger. 
rhose managements that have begun to accept responsibility for 
preparing their executives for stepping down are going gently. In 
some cases the preparation is so indirect that the executives are 
probably not aware of it. One approach is through the company house 
organ, many of which now regularly carry stories about retired em-
ployees. While most of these feature an old favorite, the happy, 
carefree hobbyist, there are also reports on new money-making enter-
prises that retired managers as well as employees have undertaken. 
Personnel men, however, know that it takes more than mild 
suggestion to make executives face the question of retirement. A few 
companies have therefore set up informal counseling programs to " pre-
pare" older managers, but such counseling rarely involves more than 
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advising the executive regarding what his pension will come to and 
perhaps asking him to decide some beneficiary details . 
8 
CHAPI'ER II 
THE PUBLIC RELATIONS ASPECTS OF EXECUTIVE RETIREMENT AS EXPRESSED IN 
TEE 8rUDY 
Summary of Intervievs with Personnel Directors 
It is realized that this is not the proper place for any con-
clusions on the part of the writer, but what he vants to mention may 
become evident to the reader as he goes through this section devoted 
to the questioning of personnel people. Actually this interviewer 
was looking for something other than he received. Or more concisely] 
let us say he expected something different to be revealed than vhat 
actually was revealed. 
It was the intention of the writer to lure the respondents into 
a discussion about the psychological preparation of the retiring 
executive and methods of keeping him healthy and happy psychologically 
after he has retired. In other words, it was hoped that the personnel 
people would discuss this nebulous thing called retirement shock by 
some experts on the subject. However, there was little or no success 
in this area. 
Some of the questions were designed to stimulate discussion on 
this point, but ·· they failed to do so. It see:rtl.S that most of the 
personnel people contacted were more interested in the economic 
rather than the human side of the problem. Needless to say, as a 
public relations student, this researcher tried to sway the discuss-
ions away from the economic onto the human aspects of the problem. 
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Does your company have a pre-retirement program for executives? 
Pre-retirement program as used here means any program which pre-
pares the retiring executive for retirement, such as psychological 
or economic counseling. 
Three of the respondents reported that they do have pre - retire-
ment programs, while the other two respondents said they have none . 
These programs range from an over-all economic and psychological 
preparation for retirement to a program limited t o just one booklet 
on the subject of retirement, which is given to the retiring executive. 
Comments of those having pre-retirement programs: 
"We have an orientation program which is voluntary 
for all those 60 years old or older ." 
"The personnel department helps the executive get 
ready for his retirement psychologically as well as 
economically. He is told what to expect upon retire-
ment. Also we have quite a few booklets covering the 
subject." 
"We have a pre-retirement program, but it is 
limited t o literature. We have a booklet entitled Time 
On My Hands. Reading this booklet often brings up some 
important points in the mind of the retiring person. 
We discuss these points with the retiring person." 
Does your company have a post-retirement program for executives? 
Post-retirement program as used here means any program which is 
designed to aid the retired executive economically or psychologically 
after retirement. 
Only one respondent claimed that his company had a post-retire-
ment program. This consisted of a "Veterans' Club" where retired 
people get together and carry on social activities. The other person-
nel people interviewed said that they had no formal post-retirement 
program. 
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Comments: 
"We have no post-retirement program, but all ret-
ired executives are welcome to meetings and can go any-
where in the company on a special pass." 
"The executives have a 'Veterans' Club' where 
they get together and carry on all types of activities. 
We also send them all pertinent literature." 
Does your company keep in touch with its retired executives~ 
All of the companies contacted keep in touch with their retired 
executives. However, this is done in varying degrees . The following 
comments may serve to give a better pic t ure: 
"They are given all the information from the 
'ivory tower . ' We mail them everyt hing which may be 
of any interest to them. They get a steady stream of 
mail from the company." 
"We keep in contact through t he 'Veterans ·' Club', 
by mail, and they are welcome to come and go as . they 
please." 
"By letter. They are invited to all company 
affairs. We also send them all pertinent information 
about their pensions." 
"We invite them to Christmas parties and picnics. 
We have no other contact with them except in regard to 
pension information." 
"We send them Christmas cards and renew their 
passes . to the plant." 
It is evident that most of the companies contacted do not expend 
a great deal of energy in keeping in contact with their retired exec-
utives. However, the personnel people interviewed seemed to be ~uite 
proud and satisfied with what they have done for their retired exec-
utives in this respect. 
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Do you think that retired executives could help out in the company's 
community relations program? 
All of the personnel people interviewed agreed that retired exec-
utives could help out with the company's community relations program, 
but they could not offer any original ideas of how this could be done. 
The following are some of the comments they offered: 
"Retired executives could help out with the com-
pany's community relations program under certain condi-
tions. They would be of little vaiue if they did not 
live nearby. Many of our retired executives are not 
living within easy commuting distance. However, those 
who live near enough could give lectures to local schools 
and organizations." 
"By showing the company films to local organizations." 
"By carrying good will for the company. Can make 
a definite contribution by always having a good word 
for the company." 
"In a smaller city they could be of some help, 
but not in Boston. Many retired executives live quite 
a distance away." 
"Give talks to local schools and organizations." 
Do you think stockholders should be informed about your executive 
retirement program? 
All of the interviewees agreed that stockholders should be in-
formed about their executive retirement programs. One man said that 
stockholders should be informed, but only as far as figures are in-
valved. He felt that figures are all stockholders are interested in. 
Another respondent thought that stockholders should be informed of 
everything the company does. Still another man said that it is the 
stockholders' money that is being spent for retirement benefits, so 
they have a right to know all about the program. 
l2 
Do you publicize your executive retirement program in any way~ 
All but one of the respondents said that they publicize their 
retirement program. Most of the companies just publicize in the local 
newspapers. One company uses trade magazines for this purpose. An-
other company has booklets available for interested parties. This 
same company also exchanges retirement ideas with other companies. 
Do you think that workers should be informed about executive retire-
ment? 
Three of the respondents answered in the affirmative and two 
answered in the negative. The men who gave positive answers thought 
that workers should be informed if the company had a separate retire-
ment policy for executives. One man who was against the idea of in-
forming workers about executive retirement said that it does the work-
ers little good to know what the executives are getting for retirement 
benefits. He went on to say that what the workers don't know won't 
hurt them or management. 
Does your company inform workers about executive retirement1 
The answer to this question was anunanimous no. All the inter-
viewees answered no because their companies have one retirement pro-
gram which covers executives and workers alike. None of these compan-
ies has a special retirement program for executives. 
Comments: 
"All pension information is confidential. How-
ever, if the worker wants to know what an executive is 
getting for his pension, he can work out the pension 
formula-- it is the same for everyone." 
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Do you portray your executive retirement program as a desirable 
f eature of the company in recruiting potential executives1 
This question yielded four yes answers and one no answer. 
Comments: 
"We must sell the company to potential executives. 
Recruiting executives is a highly competitive business. 
Most of our prospects ask about our retirement plan." 
"Retirement policy seems to be very important to 
applicants . " 
"Benefits seem to be just as important to' new 
people . as salary." 
"We think we have a pretty good program and it 
may help us to get a man we want." 
The following is a comment of the respondent who does not portray 
his company's retirement program as a desirable feature: 
"Any man who comes in on an executive level is 
mature enough to be thinking about retirement and 
usually 'has his own idea of what kind of retirement 
plan he needs. If he likes ours then he may want to 
work for us." 
14 
Summary of Interviews with Retired Executives 
Does your company keep in touch with you1 
In reply to this question all but one respondent answered in the 
affirmative. In this one instance it was found that a critical atti-
tude toward the company had developed because the retiree had not been 
kept in touch with what was happening. The man quoted below had been 
working for a small company when it was purchased by a larger organi.z-
ation and then operated as a subsidiary. He was glad to become assoc-
iated with the larger company, spoke highly of it, and believed the 
purchaser had tried to make the personnel of the new small group part 
of the larger company family. 
"Last year I had to sell the last of my company 
stock because of increased living expenses. Until 
that time I had received, of course, the financial 
statements. I have missed getting these, for they 
were the only tie left. Wouldn't you think my compariy 
would at least send the annual report -- and without 
my asking for it? 
On the other hand, another man has a very favorable attitude 
toward his old company, because they keep him well informed. 
''The manner in which my company keeps in touch 
with me as a retired executive seems to me to be the 
ideal system. I am on the mailing list for all import-
ant releases from the public relations department, 
which include policy statements and t he like. I receive 
all the company house organs as well as the various em-
ployee publications put out at plant locations. In 
addition, I am constantly getting mail from our top 
executives." 
The other respondents reported their companies kept in touch 
with them in varying degrees between our two examples above. However, 
15 
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none of the others was ~uite as bad as the first example or ~uite as 
ideal as our second example. 
Executive retirees seemed especially glad to discuss their re-
lationships with their companies after retirement . The impression was 
gained that most of the men had even greater pride in their organiza-
tions than they had when they were actively working -- and they wanted 
to show this pride. The intimate part they had formerly played as 
members of the management team contributed to an important sense of 
still belonging . With this feeling, however, was the rather regretted 
contrast between past active membership and their present passive 
roles. 
How does your company keep in touch vli th you? 
The following is a breakdown of the significant answers gleaned 
from this in~uiry: 
Invited to social affairs 
Invited to business affairs 
Invited to visit the company 
Sent company publications 
Sent communications of a personal nature 
Encouraged visits by former colleagues in the company 
Called back for special advice 
Allowed retention of company discount 
Among retired executives the contacts valued most in the list 
above were visits from former colleagues in the company, and personal 
communications from them. This kind of attention proved to them that 
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they had not been forgotten. They were glad to receive publications 
about the company, but realized that putting their names on a list 
was routine, that the publications had been written for active em-
ployees. They preferred the kind of attention that took account of 
their former company status, for example, some of the restricted in-
formation that previously was theirs routinely. The key to their de-
sires was recognition that they were still important to the company. 
Do you keep in touch with your company? 
In answer to the above question this investigator received all 
yes answers. It was revealed that these retired executives visit 
their old companies as often as possible. This is done by going to 
company meetings, having lunch with former colleagues, being called in 
for some specialized advice, and other social contacts with their for-
mer business associates. One gentleman said he keeps in contact with 
the company by sending information of interest to the people he used 
to work with. He explained that he had plenty of time to read and 
send pertinent information to his friends in the company who are much 
to·o busy to read all the . things they would · like to. This man went on 
to say that this system helps him _ to keep in contact with his old 
friends by keeping common interest alive. He goes on to say, "Once 
you no longer have things in common with your old friends, the friend-
ship fades away and you lose your feeling of being a part of your old 
group." 
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Do you think your company should keep in touch with you1 
Do you think that you should keep in contact with your company~ 
On the other hand, these men felt that it is up to the company to 
keep contacts alive. They feel that they should make no special 
effort to keep in touch with their old companies. This seems strange, 
because it seems that they were eager to keep old ties as active as 
possible. Furthermore, the fact that they do keep in touch with their 
companies makes it seem even stranger. It appears safe to say that 
even though these retired executives do enjny keeping in touch with 
their old companies, they feel that the company should do more to 
initiate these contacts. In other words, the retired executives 
should be more passive and the companies should be more active to keep 
contacts alive. 
What type of information do you think your company should send youJ 
The following breakdown is the information gleaned from the ans-
wers to this question: 
The same information I received when active 
All information about my old department 
Company house organ 
Employee publications 
All important releases from the publ ic relations department 
Annual report 
Mail from former colleagues 
Research information 
Personnel changes 
18 
The retired executives interviewed expressed more than just a 
desire for the above information; they felt that they were entitled to 
have this information. 
Have you participated in any community relations activities for your 
company since retirement~ 
Two of the respondents had participated in community relations 
activities for their companies. However , this was not done as officia 
company policy. One man said he has given a few talks on his company' 
product to organizations to which he belongs. The other fellow said 
he has shown films to various local organizations. 
Comments of those who ·had done community relations work: 
"I was always quite proud to be associated with 
my outfit and I still like to let people know t hat I 
am. still associated with it." 
"Even though I do have other interests, I find 
it satisfying to do some service for the company . " 
Comments of those who had not done any community relations work: 
"No one has ever approached me to do this sort 
of thing. 11 
"I don't feel that I am. qualified to do community 
relations work, because I have been out of touch with 
my old business for too long a time ." 
"I suppose I could do some community relations 
work, but I don't think that I am. kept well enough in-
formed about company policy t o do a good job. I could 
do more harm than good through ignorance . " 
Do you feel that the company should let you help out . in its community 
relations program2 How? 
All the respondents agreed that the company should let them do 
some community relations work, if they chose to. However, there was 
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the q_ualification that the company would have to keep them well in-
formed about policy and anything else important. 
The following is a breakdown of how t hese retired e.xecutives 
thought they could help with a community relations program: 
Give talks to local organizations and schools 
Show company film(s) 
Participate in fund raising drives as a company represent-
ative 
Help out with (annual) open house programs 
Represent the company at various community affairs when 
an active executive can't be spared 
Work with the Chamber of Commerce 
Do you think that a .compnay should publicize its executive retirement 
program? 
Three of the respondents answered in the affirmative and two in 
the negative. One man thought that there were not enough people 
interested in executive retirement for the subject to merit publicity. 
On the other handJ another interviewee thought that executive retire-
ment should be publicized) because there ar e many misconceptions as 
to the benefits retired executives receive. 
Comments: Yes-
"If the company has a fair plan it should not be 
afraid to let the public know about it. 11 
"Publicizing the executive retirement program) if 
it is a good oneJ would help the company get its share 
of potential executive material." 
20 
"Publicity on this subject would help to clear 
up some of the misconceptions prevalent about execu-
tive pensions.n 
"The more you tell p(:}ople about a subject, the 
better they understand it." 
Comments: No-
"There are not enough people interested in 
executive retirement for it to deserve any special 
publicity. 11 
"In my opinion, publicity on this subject would 
have no beneficial results for the company. 11 
Does your company publicize its executive retirement program? 
All of the interviewees said that their company did publicize 
executive retirement. However, it must be made clear that the actual 
programs were not publicized. These companies merely publicize the 
fact that an executive or executives have retired. This is done 
through local newspapers, trade magazines, business magazines, and 
company publications. Evidently none of the companies involved pub-
licize their executive retirement program. 
When do you think an executive should be retired1 
There was general agreement on this question. The men inter-
viewed thought that retiring a man at a certain chronological age 
was not only unfair, but also a waste of years of experience. However J .· 
these retired executives also recognized the fact that many times old 
executives become relati ve.ly ineffective in responsible positions. 
They also felt that senior managers often clog the channels of pro-
motion for the younger men in the organization. 
The following are some of their comments on this question: 
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"When his judgment becomes :poor." 
"When his :psychological age catches u:p with his 
chronological age." 
"When he is no longer mentally alert." 
"When younger men show that they are ready to 
step into his job and do a better job." 
"When he knows in his own heart that a younger 
man ~an do a better job for the company." 
"When he realizes he is impeding the advance-
ment of capable young executives." 
"To remain in a strong competitive :position an 
-organization must keep itself young and vitalized by 
making use of the energies and creative ideas of its 
young men. This is not to discount the importance of 
the skill and seasoned judgment of older men. What is 
needed is a balance." 
It was evident to this investigator that by and large these re-
tired executives advocated some sort of voluntary retirement :plan for 
executives. 
Did your company :provide any type of counseling service for you before 
retirement? 
All of the respondents said that their companies made financial 
counseling available for them if they wanted it. However, none of 
them was given any type of :psychological counseling to :prepare them 
for retirement. This is not unusual, because there are relatively few 
companies that offer :psychological counseling for retiring executives. 
Does your company :provide any type of counseling now that you are 
retired'? 
The response to this question was essentially .the same as the :pre 
vious question. There is financial advice available, but no :psycholog-
ical counseling for retiring executives. 
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Are you complet ely retired or do you act as an advisor to your com-
pany'/ 
Two of the respondents said that they had been called in for 
special information and advice. The other three had not been called 
upon to do this. 
Do you think that employees should be informed about executive pen-
sions ? 
Three of the interviewees thought t hat employees should be 
informed and two of them thought that employees should not be inform-
ed. 
Comments: Yes-
"Employees should be informed about anything 
that affects them directly or indirectly. 11 
11 Anything that is kept secret is bound to be 
misinterpreted." 
"I think it may help the workers to see that 
the ordinary executive is anything but a wealthy 
man when he retires. We have ,just as much trouble 
making ends meet as the workers do . " 
Comments: No-
"I don't see that informing the workers 
about executive retirement would benefit anyone 
involved." 
"I think you base that q_uestion on the ·assump-
tion that employees want to know about executive re-
tirement. I haven't found this to be true in my 
years of experience." 
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Were the employees of your company informed about executive retirement? 
One man said his company did inform t he workers about executive 
retirement. The rest of the respondents said that their companies 
did not inform t he workers. However, most of t hem agreed that if the 
workers were interested enough they coul d get a rough idea, since the 
executive and employee plans were basically the same. 
24 
Summary of Interviews with Public Relations Directors 
The public relations people interviewed displayed much more 
interest in the subject than the personnel people. Their answers 
were more complete and they talked freely, while this interviewer had 
to pry most of the answers from the personnel people. 
Although the public relations directors admitted that their com-
panies do not have any special program for keeping their retired exec-
utives happy, they gave as much information as possible about their 
ideas on the subject. A few frankly admitted -they had never given the 
problem much thought, but they agreed that it has its important public 
relations aspects, such as communications, employee relations, stock-
holder relations, and community relations. 
Even though they could see the public relations value of this 
study, they could not see how all the things that it implies could be 
carried out. In the first place, as one man said, it would be diffi-
cult to sell the "top brass 11 on a special public relations program 
for retired execut-ives alone. However, at the risk of seeming plati-
tudinous, this writer thinks that such a program is quite feasible. 
The following is a compilation of the comments received. This 
writer has endeavored to set them down in an unbiased manner. How-
ever, he must admit he is guilty of some interpretative comment. By 
and large, this writer's conclusions will be presented after all the 
factual comments have been presented. 
Do _xou think a company should keep in touch with its retired executives 
All the public relations people interviewed thought that any com-
pany should keep in touch with its retired executives. Their reasons 
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were ~uite varied. One man said it was just plain good public rela-
tions, while another person said that a certain amount of contact be-
tween the company and the retired executive was inevitable anyway, 
since the company had to send the retired executive his pension checK 
and other retirement information. 
The following are some pertinent comments of the public relations 
respondents concerning this ~uestion: 
,.Most people have spent a good part of their 
lives with the company. We just can ' t cast them off 
and forget about them." 
"We must make the retired people feel that they 
are still part of the company." 
"It's just plain good public relations." 
"Retired executives must understand everything 
the company does or they will misinterpret it. They 
must be kept well informed. ~· 
"In order to pay them their pensions, we have 
to keep in touch with them." 
Does your company keep in touch with its retired executives? 
Again all of the respondents answered in the affirmative. There 
was ~ui te a range between the most and the le.ast contact reported. 
For example, one company merely sends t he retired executive Christmas 
and birthday cards, while another goes so far as to have the vice 
president have dinner with a group of retired executives in order to 
keep them up to date on company news . 
Comments: 
"They are kept on the mailing list for company 
publications, such as employees ' magazine, the company's 
outside house organ, and other communications. Visits 
from them are welcomed . " 
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"We send Christmas and birthday cards to them." 
"We send the retired managers invitations to 
sales meetings and other meetings." 
"Sometimes we call upon retired executives for 
information which only they have." 
"Occasionally the vice president has dinner with 
some retired executives and brings them up to date on 
important company decisions." 
"Just personal contact by company people. We 
have no publication for this purpose." 
"Of course we have to send them their check or 
they can pick it up. We also send them · the company 
newspaper." 
Do you think that retired executives could help out with the community ! 
relations program1 
Four of the respondents thought that it was possible for. retired 
executives to help out with a community relations program. One res-
pondent didn't think t hat having retired executives help with the 
community relations program was a very good idea. She commented that 
her company did not want its retired executives working after they 
have been retired. However, as was stated above, the rest of the 
respondents thought that this idea has its possibilities. 
The following comments resulted from asking the respondents how 
they thought retired executives could be of assistance in a community 
relations program: 
"By continuing to be good citizens; by speaking 
a good word for the company when the opportunity presents 
itself." 
"As a matter of fact, our retired executives 
borrow movies from us and show them to local clubs and 
organizations. They still are interested in promoting 
our product." 
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"If he is satisfied with the way. the company has 
treated him, he is a natural community relations asset 
to us." 
"Retired executives could help out with the commun-
ity relations program, but they must be kept up to date 
on company policy or they can do great harm to our com-
munity and public relations." 
"1-le don't want our retired executives to work 
after they have been retired." 
Do you think that stockholders are interested in knowing more about 
executive retirement~ 
Four of the respondents felt that stockholders do want to know 
more about executive retirement . One interviewee felt that he was 
not qualified to answer the question. This interviewer could get 
little more than a yes answer from most of the respondents. It seems 
that they thought that stockholders did want to know more about exec -
utive retirement, but they had no reasons for this belief. However, 
one respondent did venture the belief that stockholders want to know 
more and more about everything a company does, not just executive 
retirement. 
The people interviewed did not seem very interested in this 
question. Either they had no opinion on the subject or they did not 
wish to expand on their answers for some reason or other. The writer 
feels that he should have received more response to this question, 
since he feels that stockholder relations is a very necessary part of 
public relations. Of course, two of the respondents' companies did 
not have stockholders. This is partially why the response to this 
question was small. 
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Do you inform your stockholders about your executive retirement 
program.? 
All of the companies that had stockholders did inform them about 
executive retirement. However, as was stated above, two of the 
companies did not have stockholders, since the companies were family 
owned. 
When asked how they informed their stockholders, most of the in-
terviewees said that the retirement benefits were mentioned in the 
annual report. In no case was executive retirement given special 
treatment in the annual report. Usually just the cost of the over-all 
retirement plan was given in the annual r~port. 
Do you publicize your executive retirement program. in any way'?. 
Four no answers were received on this question and one yes. How-
ever, these figures are misleading, since it was revealed that all 
of the respondents do publicize in one form or another. When they 
answered no to the question, they actually meant that they do not 
have a formal publicity program just for executive retirement. How-
ever, they do publicize in trade magazines and in local newspapers. 
Comments: 
"Not outside the groups concerned. 11 
"vle have no formal publicity plan for this. We 
just publicize in trade journals and local newspapers. 11 
11No formal program, but our local branches usually 
see to it that local papers know about it when someone 
retires.'·' 
When asked to what publics do they direct this publicity, the 
following resulted: 
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To just the groups concerned 
Local newspapers 
Trade journals 
Do you think that workers should be informed about executive retire-
ment? 
Four of the public relations people interviewed agreed that work-
ers should be informed about executive retirement. One respondent 
said that workers should not be informed about executive retirement. 
He didn't feel that informing the workers would benefit employee re-
lations in any way. 
Comments: 
"They should be informed about everything that 
affects them, directly or indirectly. What we don't 
tell them, they misunderstand. It is up to management 
to see to it that all information gets right down to 
the fellow sweeping the floor. After all, he is a 
public relations representative of the company and he 
must be informed if he is going to have an understand-
ing of what the company is doing." 
"They should be informed if the company has a 
special retirement program for executives." 
"We don't feel that this would benefit employee 
relations in any way." 
Do you inform your workers about your executive retirement program? 
All the respondents answered no to this question, because they 
all had over-all retirement plans which treated executives and workers 
in the same way. None of these five companies had a special retiremen 
plan for executives. 
Comments: 
"Retirement is strictly a confidential matter. 
\{ e b.ave one plan for everyone, anyhow." 
"Our plan covers employees on all levels in-
cluding the executive. Raving been started in 19~7, 
the experience record of executive retirement is not 
great yet." 
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CHAPTER III 
CONCLUSIONS AND RECOMMENDATIONS 
Conclusions Based on Personnel Interviews 
The following conclusions resulted from an analysis of the dis-
cussions held with the personnel people contacted. These conclusions 
are limited to those involved in this study and should not be con-
strued to apply to personnel people in general. Furthermore, these 
conclusions do not have any scientific reliability or validity, since 
this study does riot follow the scientific rules of an opinion survey. 
They are a result of the writer's analysis of the discussions he had 
with the respondents. 
l. In general, the personnel people are not aware of 
the public relations aspects of executive retirement. 
2. Personnel people are more interested in the economic 
rather than the human side of executive retirement. 
3. They put too little stress on the importance of a 
pre-retirement program for executives. 
4. Post-retirement programs do not seem important to 
them. 
5. Personnel people don't feel that a formal communi-
cations system is needed to keep the retired exec-
utive well informed. 
6. It seems that they do not actually know what a 
community relations program consists of. Otherwise, 
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they would have had more constructive suggest-
ions as to how retired executives could help 
with a community relations program. 
7. The personnel people seemed to be well aware of 
the value of good stockholder relations. 
8. They did not seem to realize that poorly informed 
employees results in poor employee relations. 
9. They do not feel that retired executives deserve 
any special treatment. 
10. The personnel people interviewed realized that 
a good executive retirement program helps them 
to hold onto capable executives and also helps 
them recruit new ones. 
Conclusions Based Upon Interviews with Retired Executives 
1. Retired executives place high value upon 
communications from their old companies. 
2. In general, the retired executives inter-
viewed displayed pride in having been assoc-
iated with their old companies. 
3. The retired executives regretted that they no 
longer are active in their companies. 
4. They wished for recognition that they were 
still important to their companies. 
5. The preferred a special type of communication 
from their companies and not something designed 
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just for active employees They preferred the 
kind of attention that took account of their 
former company status. 
6. The retired executives felt that it is up to the 
company to keep contacts alive. In other words, 
the companies should do more to initiate communi-
cations between them. 
7. They felt that they were entitled to information 
from the company. 
8 . On the whole, the retired executives do not re-
ceive enough information from their former employ-
ers. 
9. All the retired executives would like to do some 
community relations work for their old companies. 
10. Retired executives could do community relations 
work for their companies·, but they must be well 
informed to do so. 
11. They all agreed that retiring a man at a certain 
compulsory chronological age i s unfair. 
12. They felt that retirement should be voluntary, but 
senior executives should retire when they jeopard-
ize the welfare of the company and the younger exec-
utives. 
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13. None of the retired executives' companies provided 
any type of psychological counseling to prepare 
them for retirement. 
14. None of the retired executives' companies provided 
any type of post-retirement counseling, that is; 
no psychological counseling. 
An important conclusion reached from interviews with retired ex-
ecutives during the course of this study is that company time and 
money spent in keeping in touch bring a worth-while return to both 
retirees and the company. Furthermore, the company benefits in its 
public relations by strengthening important natural centers of good 
will. 
Conclusions Based on Public Relations Interviews 
As this writer has previously stated, these conclusions pertain 
only to those people interviewed and should not be taken as general-
ities. Any conclusion drawn here refers only to the public relations 
directors interviewed. 
1 . The public relations people were more aware of 
the importance of communications between a com-
pany and its retired executives than the person-
nel people. 
2. The public relations directors interviewed thought 
it was a very good idea to have the retired execu-
tives help out wi th a company's community relations 
program. 
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3. The :public relations :people had more constructive 
suggestions as to how a retired executive could 
hel:p out with a com:pany's community relations 
:program than the personnel :peo:ple. 
4. In general, the :public relations officers did not 
seem to attach as much importance to stockholder 
relations as the :personnel :peo:ple did. 
5 . Executive retirement is not given any s:pecial 
treatment in the annual reports of the com:panies 
studied. 
6. The :public relations officers interviewed could 
see no :practical reason for giving executive re-
tirement any s:pecial :publicity. 
7. By and large the :public relations officers felt that 
it is im:portant to kee:p workers well informed. 
8 . Most of the public ~elations peo:ple thought that 
workers should be informed about executive retire-
ment, if the com:pany has a s:pecial retirement :pro-
gram just for executives. 
9. None of the com:panies the :public relations peo:ple 
worked for had a s:pecial retirement :plan for exec-
utives. 
10. The :public relations :peo:ple interviewed were more 
interested in the human side of this :problem than 
the personnel :peo:ple. 
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Reconnnendationa: 
If there is any type of management letter which the executive 
has seen while he was active in business, the company should ask if 
he would like to continue to receive it. 
Ask retired executives who live near company offices if they 
would like to help the company on civic :programs. This expression of 
confidence will be appreciated and the job will be well done, with 
supplementary benefits to the retiree and the :public relations of the 
company. 
If the executive has been active in some trade association or 
industry group, a company can help him and at the same time obtain 
valuable counsel through having him continue his :previous contacts. 
Provided the retired executive wishes it, the company might well :pur-
chase membership for him in the association. Opportunity might be 
given him to attend meetings at the company expense with the under-
standing that he would report when he had suggestions or ideas from 
his contacts which he considered significant. 
It would be well, at least once a year, for the :president of the 
company to send a :personal message to each retiree. 
The company should keep a biographical file of executives who 
have been retired. Some member of the :public relations department 
should be charged with the responsibility of checking birthday anniv-
ersaries so that a :personal letter, signed by a top executive, may be 
mailed to the retiree, to reach him on his birthday. 
Assign to someone in the :personnel or :public relations department 
the responsibility of regular revisions and follow-up to insure correct/ 
-I 
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addresses and to keep company members posted on what is happening to 
all retirees. When sufficient news has accumulated, prepare a mimeo-
graphed newsletter. Once a year mail with this newsletter, in direc-
tory form, the revision of names and addresses of all retirees. 
The personnel and public relations departments should work to-
gether on executive retirement problems. 
Retired executives should be regarded as a special public by pub~ 
lie relations people. 
Personnel people should put more emphasis on the human side of 
executive retirement. 
Industry should study the psychological effects of retirement on 
executives and devise methods which will make retirement easier to 
take for executives. 
If a company has a special and separate retirement policy for 
executives they should inform the employees. If they are not told 
about it, they will surely misunderstand the policy. 
Public relations departments should have formal policies on how 
to handle the public relations aspects of executive retirement. 
Public relations departments should have more responsibility in 
the area of executive retirement than they now do. 
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APPENDIX A 
TABULATION OF DATA 
I 
Data Compiled From Interviews With Personnel Directors 
Does your company have a pre-retirement programf 
Yes No 
3 2 
Comments: 
"We have an orientation program which is vol-
untary for all those sixty years old or older." 
"The :personnel department helps the executive 
get ready for his retirement :psychologically as well 
as economically. He is told what to expect upon re-
tirement. Also, we have ~uite a few booklets cover-
ing the subject." 
"vle have a :pre-retirement program, but it is 
limited to literature. We have a booklet entitled 
Time On My Hands. Reading this booklet often brings 
u:p some important points in the mind of the retiring 
:person. We discuss these :points with the retiring 
:person. 11 
Does your company have a post-retirement program1 
Yes No 
l 4 
Comments: 
"We have no post-retirement program, but all 
retired executives are welcome to meetings and can 
go anywhere in the company on a special pass." 
11The executives have a 'Veterans' Club' where 
they get together and carry on all types of activi-
ties. We also send them all pertinent literature." 
Does your company keep in touch with its retired executives2 
Yes No 
5 0 
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Comments: 
"They are given all the information from the 
'ivory tower'. We mail them everything which may be 
of interest to them. They get a steady stream of 
mail from the company." 
"We keep in contact through the 'Veterans 1 .Club 1 , 
by mail, and they are welcome to come and go as they 
:please." 
"By letter. They are invited to all company 
affairs. We also send them all :pertinent information 
about their :pensions." 
"We invite them to Christmas parties and picnics. 
vie have no other contact with them except in regard to 
pension information." 
"vle send Christmas cards and renew their passes 
to the :plant." 
Do you think that retired executives could help out in the company's 
community relations :program1 
Yes No 
5 0 
Comments: 
"Retired executives could help out with the 
company's community relations :program under certain 
conditions. They would be of little value if they did 
not live near us. Many of our retired executives are 
not living within easy commuting distance. However, 
those who live near enough could give lectures to 
local schools and organizations ." 
"By showing the company film to local organiz-
ations." 
"By carrying good will for the company. Can make 
a definite contribution by always having a good word 
for the company." 
41 
"In a smaller city they could be of some help, 
but not in Boston. Many retired executives live ~uite 
a distance away." 
"Give talks to local schools and organizations." 
Do you think that stockholders should be informed about your executive 
retirement program1 
Yes No 
5 0 
Comments: 
"Yes, but only as far as figures are concerned." 
"Stockholders should be informed about every~ 
thing the company does." 
"It's their money we are spending. 11 
Do you publicize your executive retirement program in any way? 
Yes No 
4 1 
Comments: 
"Partially -- not the program, but when someone 
retires we publicize it in trade magazines and local 
newspapers." 
"Just in the local papers. 11 
"We have booklets available for. interested people. 
We also exchange retirement ideas with other companies." 
"Only in the newspapers." 
Do you think that workers should be informed about executive retire-
ment1 
Yes No 
3 2 
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Comments: 
"if the company has a separate plan for exec-
utives." 
"If they are interested, they can figure it 
out by using the pension formula." 
"Does them little good to know -- may start 
trouble -- What they don't know won't hurt them or 
management . " 
Does your company inform workers about its executive retirement pro-
gram1 
Yes No 
0 5 
(All the inter~iewees answered no because their companies have 
one retirement program which covers executives and workers alike.} 
Comments: 
"All pension information is confidential. Row-
ever, if the wor kers want to know what an executive is 
getting for his ·pension, he can work out the pension 
formula -- it is the same for everyone. tr 
Do you portray your executive retirement program as a desirable 
feature of the company in recruiting potential executives1 
Yes No 
4 1 
Comments: 
"vle must sell the company to potential exec-
utives. Recruiting executives is a highly competi-
tive business. Most of our prospects ask about our 
retirement plan." 
"Retirement policy seems very important to 
applicants." 
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"Benefits seem j ust as important to new people 
as salary." 
"We think we have a pretty good program and it 
may help us to .get a man we want." 
"Any man who comes in on an executive level is 
mature enough to be thinking about retirement and 
usually has his own idea of what kind of retirement 
plan he needs. If he likes ours then he may want to 
work for us." 
Data Compiled From Interviews With Retired Executives 
Does your company keep in touch with you? 
Yes No 
4 l 
How does your company keep in touch with you? 
Comments: 
"Last year I had to sell the last of my company 
stock because of increased living expenses. Until 
that time I had received, of course, the financial 
statements. I have missed getting these, for they 
were the only tie left. Wouldn't you think my company 
would at least send the annual report -- and without 
my asking for it." 
11The manner in which my company keeps in touch 
with me as a retired executive seems to me to be the 
ideal system. I am on the mailing list for all import-
ant releases from the public relations department, which 
include policy statements and the like. I receive all 
the company house organs as well as the various employee 
publications put out at plant locations. In addition, 
I am constantly getting mail from our top executives." 
Breakdown of other comments: 
Invited to social affairs 
Invited to business affairs 
Invited to visit the company 
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Sent company publications 
Sent communications of a personal nature 
Encouraged visits by former colleagues 
Called back for special advice 
Allowed retention of company discount 
Do you keep in touch with your company1 
Yes No 
5 0 
How do you keep in touch with your company? 
Comments: 
"I keep in contact with the company by sending 
information of interest to the people I used to work 
with. I have plenty of time to read and send inter-
esting information to my friends in the company who 
are much too busy to read all the things they would 
like to. This helps me to keep in touch with my old 
friends." 
"Once you no longer have things in connn.on with 
your old friends, the friendship fades away and you 
lose your feeling of being a part of your old group. 11 
Breakdown of other comments: 
Visit the company 
Go to company meetings 
Have lunch with former colleagues 
Social contacts with former business associates 
Go back to give specialized advice 
Do you think your company should keep in touch with you~ 
Yes 
5 
No 
0 
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What type of information do you think your company should send you~ 
Breakdown of comments: 
The same information received when active 
All information from my old department 
Company house organ 
Employee publications 
All important releases from the public relations 
department 
Annual report 
Mail from former colleagues 
Research information 
Personnel changes 
Have you participated in any community relations activities for your 
company since retirement? 
Yes No 
2 3 
Comments: 
"I was always g_uite proud to be associated with 
my outfit and I still like to let people know that I 
am still associated with it." 
"Even though I do have other interests, I find 
it satisfying to do some service for the company." 
"No one has ever approached me to do this." 
"I dbn~t feel that I am qualified to do commun-
ity relations work, because I have been out of touch 
with my old business for too long a time." 
"I suppose I could do some community relations 
work, but I don't think that I am kept well enough in-
formed about company policy to do a good job. I could 
do more harm than good through ignorance." 
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Do you feel that the company should let you help out in its community 
relations programf 
Yes No 
5 0 
Qualifications: 
They must be kept well informed about company policy. 
How do you think you could help with a community relations program? 
Breakdown of comments: 
Give talks to local schools and organizations 
Show company film(s) 
Participate in fund raising drives as a company 
representative 
Help out with open house programs 
Represent the company at various community affairs 
when an active executive can't be spared 
Work with the Chamber of Commerce 
Do you think that a company should publicize its executive retirement 
program1 . 
Yes . No 
3 2 
Comments: 
"If the company has a fair plan, it should not 
be afraid to let the public know about it." 
"Publicizing the executive retirement program,if 
~t is a good one, would help the company get its share 
of potential executive material." 
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"Publicity on this subject would help to clear 
up some of the misconceptions prevalent about executive 
pensions." 
"There are not enough people interested in exec-
utive retirement for it to deserve any special publicity." 
"In my opinion, publicity on this subject would 
have no beneficial results for the company . 11 
Does your company publicize its executive retirement program? 
Yes No 
5 0 
(Explanatory note -- the actual programs were not publicized. 
These companies merely publicize the fact that someone has retired.) 
How does your company publicize its executive retirement programf 
Breakdown of comments: 
In local newspapers 
In company publications 
In business magazines 
In trade journals 
When do you think an executive should be retiredY 
Comments: 
"When his judgment becomes poor." 
"When his psychological age catches up with his 
chronological age." 
"When he is no longer mentally alert." 
"When younger men show that they are ready to 
step into his job and do a better job." 
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"When he knows in his own heart that a younger 
man can do a better job for the company." 
"To remain in a strong competitive position an 
organization must keep itself young and vitalized by 
making use of the energies and creat ive ideas of its 
young men. This is not to discount the importance of 
t he skill and seasoned judgment of older men. What is 
needed is a balance." 
Did your company provide any type of counseling for you before retire-
ment? 
Yes No 
5 (financial counsel- 0 
ing only) 
Does your company provide any type of counseling now that you are 
retired? 
Yes No 
5 (financial counsel- 0 
ing only} 
Are you complet ely retired or do you act as an advisor to your company? 
Called Upon For Advice Not Called Upon For Advice 
2 3 
Do you think that employees should be informed about executive pensions ~ 
Yes No 
3 2 
Comments: 
"Employees should be informed about anything that 
affects them directly or indirectly." 
"Anything that is kept secret is bound to be mis-
interpreted." 
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"I think it may help the -workers to see that 
the ordinary executive is anything but a -wealthy man 
¥Then he retires. We have just as much trouble making 
ends meet as the .-workers do." 
"I don't see that informing the -workers about 
executive retirement -would benefit anyone involved." 
"I think you base your q_uestion on the assump-
tion that employees -want to kno-w about executive re-
tirement. I haven't found this to be true in my years 
of experience." · 
Were the employees of your company informed about executive retirement 
Yes No 
l 4 
Data Compiled From Intervie-ws With Public Relations Directors 
Do you think that a company should keep in touch -with its retired exec 
tives'? 
Yes No 
5 0 
Comments: 
"Most people have spent a good part of their 
life -with the company. We just can't cast them off 
and forget about them." 
"We must make retired people feel that they are 
still part of the company." 
"It is just plain good public relations." 
"Retired executives must understand everything 
the company does or they -will misinterpret it. They 
must be kept -well informed." 
"In order to pay them their pensions, -we have 
to keep in touch -with them." 
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Does your company keep in touch with its retired executives? 
Yes No 
5 0 
How does your company keep in touch with its retired executives? 
Comments: 
"They are kept on the mailing list for company 
publications, such as employees' magazine, the company's 
outside house organ, and other communications. Visits 
from them are welcomed." 
"We send Christmas and birthday cards to them." 
"We send the retired managers invitations to 
sales meetings and other meeti ngs." 
"Sometimes we call upon retired executives for 
information which only they have." 
"Occasionally the vice president has dinner with 
some retired executives and brings them up to date on 
important company decisions." 
"Just personal contact by company people." We 
have no publication for this purpose." 
"Of course we have to send them their check or 
they can pick it up . We also send t hem the company 
newspaper." 
Do you think that retired executives could help out with the company's 
community relations program? 
Yes No 
4 l 
How could retired executives help with a community relations program? 
Comments: 
"By continuing to be good citizens; by speaking 
a goodword for t he company when the opportunity pres-
ents itself." 
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"As a matter of fact 1 our retired executives 
borrow movies from us and show them to local clubs 
and organizations. They are still interested in pro-
moting our product." 
"If he is satisfied with the way the company 
has treated him1 he is a natural community relations 
asset to us." 
"Retired executives could help out with the 
community relations program1 but he must be kept up 
to date on company policy or he can do great harm to 
our community and public relations." 
"We don't want our retired executives to work 
after they have been retired. 11 
Do you think that stockholders are interested in knowing more about 
executive retirement1 
Yes Not Qualified to Answer 
4 l 
Do you inform your stockholders about your executive retirement pro-
gram? 
Yes No Stockholders 
3 2 
Breakdown of comments: 
Mentioned in annual report 
Never given special attention in annual report 
Just the cost of the over-all retirement given 
in annual report 
Do you publicize your executive retirement program in any way? 
Yes No 
l 4 
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Comments: 
"Not outside the groups concerned." 
"We have no formal :publicity :plan for this. 
We just :publicize in trade journals and local news-
papers." 
11No formal :program., but our local branches 
usually see to it that local :papers know about it 
when someone retires. 11 
To what :publics do you ruirect this :publicity~ 
Breakdown of comments : 
To just the groups concerned 
Local newspapers 
Trade journals 
Do you think that workers should be informed about executive retire-
ment? 
Yes No 
4 l 
Comments: 
11They should be informed about everything that 
affects them, directly or indirectly. What we don't 
tell them, they misunderstand. It is up to management 
to see to it that all information gets right down to 
the fellow sweeping the floor. After all he is a :pub-
lic relations representative of the company and he must 
be informed if he is going to have an understanding of 
what the company is doing." 
"They should be informed if the company has a 
special retirement :program. for executives." . 
11We don't feel that this would benefit employee 
relations in any way." 
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Do you inform your workers about your executive retirement program1 
Yes No 
0 5 
Comments: 
"Retirement is strictly a confidentiaimatter. 
We have one plan for everyone anyhow. 11 
"Our plan covers employees on all levels includ-
ing the executive. Having been started in 1947, the 
experience record of executive retirement is not great 
yet." 
54 
55 
APPENDIX B 
THE ROLE OF PUBLIC RELATIONS IN AN 
EXECuriVE RETIREMENT PROGRAM 
As a result of this study, the writer has developed a conception 
of the role of public relations in an executive retirement program. 
It is not expected that everyone will agree with this conception, but 
it is hoped that it will make some small contribution to a new field 
in public relations in which there is little written knowledge. 
As this country's force of retired executives increases, there 
will be more demand for humane treatment of the men whose hard work 
and wisdom built our industrial economy into what it is today. In 
a short time to come retired executives will become such a large 
group that they will have to be treated and thought of as a special 
public by all public relations people. It is with this in mind that 
the following conception of a public relations program aimed at retir-
ed executives is offered. 
Let us first consider public relations 1 role in the pre-reti.remen 
preparation of the aging executive. In the first place, it is felt 
that since public relations must concern itself with the happiness and 
well-being of all employees it must also concern itself with the prob-
lems of aging executives. To do this properly the public relations 
and personnel departments must work closely together. It is up to 
public relations and personnel people to prepare the retiring executiv€ 
psychologically as well as economically for retirement. 
Some may wonder what is meant by psychological preparation. 
Basically, a business executive is a hard worker by nature or he 
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wouldn't have attained his position in the first place. Being a hard 
worker, he may find himself confused and somewhat frightened at the 
prospect of having nothing to do when he retires. Harold Hall, an 
expert on this subject, may clarify these psychological effects to 
the reader . He states: 
Discussions with retired executives clearly 
established the fact that some adjustment to retire-
ment is necessary in the majority of cases after 
executives drop the full responsibilities of their 
jobs . The adjustment may or may not be disturbing. 
The degree and extent of disturbance differ among 
individuals so affected and appear to be sometimes 
more and sometimes less than the retirees had anti-
cipated. Disquietude may start before actual retire-
ment. In most cases, however, the difficulties are 
experienced after the executives leave their companies. 
Changes in mental .outlook may be seriously discom-
forting, even desolating. The term "retirement shock" 
has until lately been confined to the doctors' descrip-
tion of such cases. Its use, however, has recently 
become quite general in discussions of post-retirement 
time. During this study, executives who had already 
retired recognized readily the applicability of the 
term "retirement shock", whereas active executives 
tended to think that it was too harsh a term. 
In discussions with retired executives about ad-
justment to retirement, many apparently felt that 
the occurrence of "retirement shock" with them was 
a personal affair, perhaps exhibiting a weakness 
which they did not wish to reveal.4 
In our hypothetical company there would be a person in t he per-
sonnel or t he public relations department who is a trained counselor. 
It would be his job to prepare the aging executive psychologically for 
retirement. 
4Hall, Harold R., Some Observations on Executive Retirement, pp. 91-92 ! 
I 
57 
_ j 
-- ----- ---~-~ 
Once the executive is prepared for retirement and then is actu-
ally retired, it is up to the public relations department t o keep him 
well informed about the company. This could be done in various ways: 
Send all important releases from the public relations 
department 
Send the management newsletter, if there is one 
An annual personal message from the president 
Christmas and birthday greetings 
Invite them to meeting~ they may be interested in 
attending 
If the retired executives are kept well informed, they could 
help with the companies' community relations programs. It seems the 
best way to illustrate how this could be done is to ~uote the execu-
tives contacted . The fo llowing are some ways the retired executives 
interviewed thought they could help with a community relations pro-
gram: 
Give talks to local organizations and schools 
Show company film( s) to interested groups 
Participate in fund raising drives as a company 
representative 
Represent the company at various community affairs 
when an active executive can't be spared 
vlork with the Chamber of Commerce 
Help with open house programs 
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Stockholder and employee relations problems connected with this 
area of executive retirement would also be handled by the public re-
lations and personnel departments. However, as this study brought 
out, the areas of stockholder and employee relations have much less 
to do with executive retirement than would be imagined. Therefore, 
there would be little work for the public relations department to do 
in respect to employee and stockholder relations. 
This study brought out that retired executives prefer informa-
tion which is designed especially for them. As another example of 
public relations' role in executive retirement, this writer would like 
to submit a suggestion that occurred to him during the course of the 
study. The feasibility of it may be questionable, but at any rate 
it will be offered for what it is worth. 
Since this is true it would seem logical to design a magazine 
type publication just for retired executives. This would be too ex-
pensive for one company to do, but it would be possible on an industry 
wide basis. That is, it could be written up by the public relations 
department of the industry trade association. In addition, the indiv-
idual companies could have their public relations departments contri-
bute material to the publication. 
As to how often this could be published would depend on the 
funds available. However, it should be mentioned that all the compan-
ies in the trade· association would share the cost, if they chose to 
be a part of this jo;i.nt effort. 
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As an example of the type of copy a publication of this sort 
could contain the following is offered: 
Biographical sketches and pictures of the executives 
retired in the industry since the last edition. 
Constructive suggestion concerning financial problems 
of retired executives . 
Articles by retired executives portraying their success-
ful design f or a happy and profitable retirement. 
Articles by company physician devoted to the diseases of 
old age and how to detect them and prevent them. 
A help wanted type of section) in which the participat-
ing companies could place advertisements designed to 
find someone with a particular type knowledge or skill 
they are in need of. These temporary advisor positions 
could be filled by retired executives . This would not only 
help the retired executive financially) it would help 
him to stay a part of the industry he formerl y served . . 
Furthermore) it would help utilize valuable talent and 
skill that would otherwise be wasted. 
A section devoted to new developments in the industry. 
News about existing retired executives' clubs and 
organizations. 
It seems safe to say that a magazine such as has been outlined 
would be welcomed by retired executives. 
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